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Foreword 

This booklet is designed to complement the online module Managing Expectations, Responsibilities 
and Relationships in the Supervising Doctoral Studies unit found in the UWA LMS.  

 

 

Supervisors can self-enrol in the unit by following the instructions provided in the Technical 

Announcements section of the Institution page of the UWA LMS 

 

The organisation URL is: https://lms.uwa.edu.au/ultra/organizations/_62980_1/cl/outline  

Please contact the Graduate Education Officers if you would like to be manually enrolled in the unit.  

As access to the UWA LMS requires a Pheme login, external supervisors without a Pheme account 

should contact a Graduate Education Officer to arrange a guest Pheme login.  

https://lms.uwa.edu.au/
https://lms.uwa.edu.au/ultra/institution-page
https://lms.uwa.edu.au/ultra/organizations/_62980_1/cl/outline
https://www.postgraduate.uwa.edu.au/students/resources/officers
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Student and Supervisor Roles, Responsibilities 

Graduate Research Training Policy 

One of the foundations of a good working relationship within supervisory teams is a shared 
understanding of the roles, responsibilities, expectations and styles of each member of the team.  

At UWA, the roles and responsibilities of students and supervisors is outlined in the Graduate 
Research Training Policy, which can be accessed from the Current Student splash page >> Policies 
and Rules >> Teaching and Research Training Policies or from the UWA Policy Library. 

     

 

Feedback on written work 

Once of the most contentious areas in the student-supervisor relationship can be the frequency and 
nature of feedback on written work. 

The Graduate Research Training Policy (Item 7.4.12.2) states: 

Specific supervisory responsibilities throughout candidature include: (d) requiring written work from 
the student on a pre-arranged and agreed schedule; monitoring the progress of the work in 
accordance with the agreed schedule; discussing the progress of the work, and any impediments to 
maintaining the agreed schedule, with the student at regular intervals. 

 

  

https://www.uwa.edu.au/policy/home#f2266ee7-e22a-4ee8-bfb6-ce31cfa9b77c
https://www.uwa.edu.au/policy/home#f2266ee7-e22a-4ee8-bfb6-ce31cfa9b77c
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SPORS Tool for Aligning Expectations 

Early in candidature, and at the completion of each year of candidature, students and supervisors 
are encouraged to use the SPORS tool – Student Perceptions of Research Supervision. 

Students and supervisors can use SPORS to facilitate discussion about similarities and differences in 
expectations of supervision. The tool consists of a pair of questionnaires – one for students and one 
for supervisors. Each questionnaire has 36 questions. Supervisors can complete a new questionnaire 
for each student or use one questionnaire for all students. Similarly, students can complete a new 
questionnaire for each supervisor in their supervisory team, or complete a single questionnaire for 
all supervisors.  

The questionnaires can be adapted to the needs of each student/supervisor pair by adding or 
deleting questions. 

Comparison of student and supervisor responses to the questions can be used to gauge how well 
expectations align. Misaligned items may suggest further discussion about the item is required. 

 

             

 

  

https://www.postgraduate.uwa.edu.au/__data/assets/pdf_file/0010/2818333/SPORS_JE050216.pdf
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Respectful Relationships 

UWA Code of Conduct 

The UWA Code of Conduct Obligation of Individuals Section states: 

Individuals employed or enrolled at The University of Western Australia are responsible for their 
own behaviour and obliged to conduct themselves in the following manner with regard to each and 
every undertaking associated with University business: 

• Behave honestly and with integrity; 
• Act with care and diligence; 
• Treat everyone with respect and 
courtesy and without harassment; 
• Comply with any lawful or reasonable 
direction given by a person with the 
authority to give the direction; 
• Behave in a way that upholds the values, 
integrity and reputation of the University 
of Western Australia. 

 

UWA Policy on Professional and Personal Relationships in the Workplace 

Section 5 of the Professional and Personal Relationships Policy relates to Staff - Student relationships 

 

5.1 When staff members interact with 
students, staff members are frequently in 
a position of trust and influence. The staff 
student relationship must not jeopardise 
the academic integrity or effective 
functioning of the University by the 
appearance of either favouritism or 
unfairness in the exercise of professional 
judgment. In relationships with students, 

the staff member is expected to be aware of their professional responsibilities and to avoid apparent 
or actual conflict of interest, favouritism or bias. 

5.2 Where a staff member has a student relative, or is currently or has been in a close personal 
relationship with a student, that staff member must not take any part in any academic or 
administrative decision-making processes in respect of that student, including but not limited to 
postgraduate supervision. 

5.3 Where a close personal relationship between a staff member and a student has created, or has 
the potential to create a conflict in the supervision and/or assessment of the student, the staff 
member must formally terminate any supervisory and/or evaluative role and make alternative 
arrangements for the supervision and/or evaluation of the student's work. 

http://www.hr.uwa.edu.au/policies/policies/conduct/code/conduct
https://www.uwa.edu.au/policy/home#b3ef0953-b4fe-48ba-bfb2-09be39df7a4a
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5.4 It is the duty of the staff member to disclose to their Head or Committee Chair or, where there is 
a conflict with that person, the Head's next in-line manager or committee, any close personal 
relationship involving a student or student relative, as soon as the staff member becomes aware of 
the possibility that they might, if not for this policy, be involved in one of the processes listed at 
above, or a similar decision making process. 

5.9 Failure by a staff member to disclose a close personal relationship, coupled with participation in 
the processes listed in 2.1 above, or any impropriety found with regard to a staff member will be 
reviewed by the Head or Supervisor and may lead to disciplinary action on the grounds of 
misconduct, or serious misconduct under the and can lead to disciplinary action on the grounds of 
misconduct or serious misconduct. 
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Principles for Respectful Supervisory Relationships 

Universities Australia, the National Tertiary Education Union, the 
Council of Australian Postgraduate Associations and the Australian 
Council of Graduate Research jointly developed a set of principles 
to underpin the relationship between postgraduate research 
students and their academic supervisors.  

The principles were developed In February 2016 in response to 
Universities Australia Respect. Now. Always. Initiative to prevent 
sexual assault and sexual harassment, and to share best practice 
on how to support affected students.  

These principles highlight that no one should ever experience 
sexual assault or sexual harassment and these behaviours can 
never be excused or justified.  

 

 

A series of scenario videos were developed to support the Principles for Respectful Supervisory 
Relationships. These videos are designed to stimulate discussion around: 

• the principle of candidate-centred supervision and support; 
• the inherent power imbalance between members of research groups, particularly candidates 

and supervisors 
• the professional standards that apply to all members of research groups, particularly 

supervisors and candidates, including the maintenance of professional boundaries and 
acting in the interests of the candidate at all times 

• the ambiguity that exists when boundaries are not clearly defined by institutional standards 
or accepted norms, especially when the members of the research group, particularly the 
candidate and principal supervisor are from different cultures 

• the difference between boundary crossings (departure from accepted norms) and boundary 
violations(boundary crossings which exploit one party, often with gratification for the other 
party) 

• the danger of boundary crossing leading to boundary violations 
• the importance of self-monitoring by all members of research groups, particularly 

supervisors and candidates as a means of risk management 
• the responsibilities of others who may witness disrespectful behaviour (bystanders) or be 

confided in by one or other party (responders) and called upon to listen and act.  
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The videos may be presented individually or as a series of learning experiences, either face to face or 
online. Exploration of a single scenario could take between 30-60 minutes. Each scenario could be 
part of a larger training program or stand alone with the discussion questions provided in the 
supporting manual available to download from the GRS Supervisor Resources page. 

Scenario A: Gifts for the Supervisor 

  

Scenario B: Candidate, Colleague or Cleaner? 

 

Scenario C: Professional Boundaries 

 

Scenario D: Respectful Teamwork 

 

Scenario E: Research Group Power Plays 

 

Scenario F: Hijab in the Heat 

 

  

https://www.postgraduate.uwa.edu.au/staff/supervisors
https://web.microsoftstream.com/video/6927d12f-21b0-4532-a097-bfd8961ea3d8
https://web.microsoftstream.com/video/772841f9-db59-45b2-afc7-998411946038
https://web.microsoftstream.com/video/2fe8a559-c0ac-453a-8a9a-bb4fd79a9c08
https://web.microsoftstream.com/video/9dd10bcc-078d-4e36-a8cd-0e6b310fecaf
https://web.microsoftstream.com/video/82fc2e7c-8825-49ca-a1cf-4dab32f17930
https://web.microsoftstream.com/video/b86e2bbc-7a58-4006-8e1a-fc1ec00e1589
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Diversity, Equity and Inclusivity 

Many of the strategies underlying UWA 2030 involve increasing diversity and inclusivity.  

Education: We will actively invite students with great potential 
from diverse and disadvantaged backgrounds 

Research and Innovation: Our researchers will be comfortable 
working in multinational interdisciplinary teams 

Global partnerships and engagement: We will find new ways to 
meaningfully and effectively communicate, to ensure we attract 
and welcome staff and students who are as diverse and complex 
as the communities we serve 

People and culture: We will embrace every opportunity to recruit 
the most skilled, influential and agile staff of diverse backgrounds 
from across the region, the world and the communities we serve 

 
Supervision within teams is always complicated by the range of personal, educational and 
professional views that students and supervisors contribute to the team.  

 

Diversity, Equity and Inclusion (DEI) Contact Officers 

Diversity, Equity and Inclusion (DEI) Contact Officers are a source of advice and preliminary support 
for diversity, equity and inclusion issues. DEI Contact Officer will maintain appropriate confidentiality 
and may: 

• Provide information to the staff/student to enable them to make an informed choice as to 
how to deal with their complaint 

• Provide information about the options available to resolve an individual's concerns 
• Note possible strategies an individual can use to discuss a situation directly with another 

person 
• Provide the individual with information relating to counselling and/or other support services 

that they are able to access 
• If the individual wishes to make a formal complaint, provide them with the appropriate 

information of how this can be completed 
• Document the person's concern in conjunction with the advice and information provided 

 

https://www.uwa.edu.au/About-us/Integrity-and-Standards/DEI-Contact-Officers
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Support for promoting diversity and inclusivity at UWA is also available here 

 

 

 

 

  

https://www.web.uwa.edu.au/inclusion-diversity
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Conflict Resolution 

UWA Mediation Clinic 

UWA offers all staff and students a free mediation service through the UWA Mediation Clinic. The 
clinic offers tailored mediation services to help people to resolve staff, student, workplace, and 
community group conflict. Mediation is independent and confidential.  

 

 

UWA Restorative Conferencing 

Rev Michael Wood, UWA Chaplain, offers conflict resolution support for supervisory teams.

 

 

  

https://www.mediation.uwa.edu.au/
https://research-repository.uwa.edu.au/en/persons/michael-wood
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Guild Support 

The UWA have a team of Social Workers and a Wellbeing Counsellor who assist students with 
academic, welfare and financial issues that they may encounter whilst studying. Supervisors may 
refer students to Guild Assist Officers for independent advice. 

 

 

 

GEO Consultation 

Students can also be referred to the Graduate Education Officers for advice. 

 

 

 

  

https://www.uwastudentguild.com/get-support
https://www.postgraduate.uwa.edu.au/students/resources/officers
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Complaints 

Student and staff complaints can be directed to the UWA Integrity and Standards Unit. There is a 
mechanism for student, staff and anonymous complaints. 

 

 

 

https://www.web.uwa.edu.au/university/complaints
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