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Objec ves: 

(1) Examine the role of the supervsiors and the GRS in suppor ng higher‐degree‐
by‐research students to develop a personal development plan;

(2) Explore the GRS Researcher Training Framework for higher‐degree‐by‐research
students; and

(3) Discuss different supervisory approaches to developing independence in higher‐
degree‐by‐research students.
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Independence & models of supervision 

The development of a higher-degree-by-research student into a competent, independent researcher 

is a complex and dynamic progress. This is because: 

1. students are likely to vary in the knowledge and skills they bring to candidature at course
commencement

2. student’s progress towards increased independence is unlikely to be a simple upward
trajectory over the course of candidature

3. students are likely to vary in the competency and independence they are striving for
according to their future career aspirations

4. supervisors within a supervisory team may have different approaches to the development of
independence

A tool that you might find useful for discussion with students about development of their 

independence is the Supervisor/Student Alignment Toolkit. Designed to align the perceptions of a 

student and a supervisor, this tool could also be used to help align the perceptions of two 

supervisors within a supervisory team. The full toolkit can be downloaded here. 

Using the Supervisor/Student Alignment tool, each individual places an ‘X’ on a graph. This graph has 

student status on the X axis and supervisory style on the Y axis. Comparison of the proximity of the 

X’s can then be used as a prompt for discussion about student needs and supervisory approaches. 

There are a number of other theoretical models available to support understanding of supervisory 

approaches to developing independence, including the PhD Supervisory Model (Gatfield, 2005) and 

the Supervisor–Doctoral Student Relationship Model (Mainhard, 2009). If you are interested in 

alignment of student and supervisor expectations more generally, you may find the GRS SPORS tool 

useful. 
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https://www.ind.ku.dk/english/course_overview/tot/phase_1/green/Gurr_toolkit.pdf
http://www.postgraduate.uwa.edu.au/__data/assets/pdf_file/0010/2818333/SPORS_JE050216.pdf


Research skills audit tools 

Throughout candidature, identification of a student’s skills and attributes can highlight areas of 

dependency and autonomy, helping to develop and update student personal development plans. 

At UWA, the GRS ask students to assess their skills at the research proposal stage and provide a Skills 

Audit Proforma . You and your students can adapt this tool to best fit their project and discipline by 

adding, deleting or changing the sample attributes and skills listed in the proforma. 

The Skills Audit Proforma can be downloaded from the GRS Research Proposal webpage: 

There are many other audit tools available that you could use instead of the UWA proforma. QUT 

has an extensive Student-Supervisor Skills Audit and Assessment Tool that students are required to 

submit to their supervisors prior to commencing candidature. The University of Edinburgh has a Self-

Assessment Tool for self-reflection and tuning of skills for their course and future employment. 
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https://www.ed.ac.uk/institute-academic-development/postgraduate/doctoral/career-management/assessing
https://www.ed.ac.uk/institute-academic-development/postgraduate/doctoral/career-management/assessing


UWA Research Training Framework 

While the skills audit required for the GRS research proposal focusses on research skills, the GRS also 

provides an online tool to explore student development in broader terms. The UWA Research 

Training Framework is an interactive, online tool to help students and supervisors identify skills 

relevant to the student’s current research project and future career. 

The tool has four broad domains: Scholar (relevant to all students), Global Citizen, Leader and 

Communicator. Clicking on the domain drops down a series of clickable subdomains: 

Each subdomain is then linked to a definition of the domain, and links to training and resources at 

UWA and beyond. 
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Personal development plans 

Personal development plans are often used in industry to help employees articulate and accomplish 

work-related goals. Increasingly, these plans are developed for higher-degree-by-research students 

for self-reflection, assessment, and goal-setting after completion of a skills audit. Personal 

development plans can be used to set goals for research projects, skills development, and career 

planning. They should be dynamic, responding to changes over time, changes in research and career 

objectives, and unexpected events. 

At UWA, the GRS ask students to complete two personal development plans: a Research Project Plan 

and a Researcher Training Plan. The Research Project Plan focusses on the research project goals, 

and can include time points for experiments, studies, fieldwork, research communication, statistics 

courses, lab safety courses, and approvals. This plan is updated each year and included in the Annual 

report. The Researcher Training Plans focusses less on the project and more on the student’s 

candidature and professional development goals, with time points for milestones, training, 

professional development and annual leave. 

Paired GANTT charts are provided and the preferred format for the personal development plans, but 

you and your students are free to map out development in the Research proposal using an 

alternative method. If you choose the use the GANTT charts provided, your students should adapt 

this tool to best fit their project and discipline by adding, deleting or changing the listed items. 
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The Skills Audit Proforma and sample GANTT Chart can be found on the GRS Research Proposal 

webpage: 

Provision and prioritisation of skills development and training

As an individual supervisor, you are unlikely to be able to provide all the training and development 

opportunities necessary for your student to achieve all of their personal development goals. Work 

to your strengths and encourage your students to draw on resources available from other 

members of your supervisory team, your school and faculty, the library, GRS, the UWA Careers 

Centre and other areas of the university and beyond. The GRS Researcher Training Framework is 

designed to help you and your students identify support for skills development. 

You may also wish to encourage your students to develop a realistic researcher development plan 

that takes into account their strengths, what will be intrinsically rewarding for them and what will 

benefit their progress during candidature and into their future, post course completion.
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http://www.postgraduate.uwa.edu.au/students/proposals/format
http://www.postgraduate.uwa.edu.au/students/proposals/format
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https://www.tandfonline.com/doi/full/10.1080/13600800500283585
https://www.tandfonline.com/doi/full/10.1080/13600800500283585
https://link.springer.com/article/10.1007/s10734-009-9199-8
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https://www.vitae.ac.uk/researchers-professional-development/about-the-vitae-researcher-development-framework
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