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Foreword 

This booklet is designed to complement the online module Managing Expectations, Responsibilities 
and Relationships in the Supervising Doctoral Studies unit found in the UWA LMS.  

Please contact Dr Jo Edmondston or Dr Michael Azariadis if you would like detailed instructions on 
how to self-enrol in the unit.  

As access to the UWA LMS requires a Pheme login, external supervisors without a Pheme account 
should contact Jo or Michael to arrange a guest Pheme login. 

 

 

 

 

  

https://lms.uwa.edu.au/
mailto:joanne.edmondston@uwa.edu.au
mailto:michael.azariadis@uwa.edu.au
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Student and Supervisor Roles, Responsibilities & Expectations 

Graduate Research Training Policy 

One of the foundations of a good working relationship within supervisory teams is a shared 
understanding of the roles, responsibilities, expectations and styles of each member of the team.  

At UWA, the roles and responsibilities of students and supervisors is outlined in the Graduate 
Research Training Policy, which can be accessed from the Current Student splashpage >> Policies 
and Rules >> Teaching and Research Training Policies 

     

 

SPORS Tool 

Early in candidature, and at the completion of each year of candidature, students and supervisors 
are encouraged to use the SPORS tool – Student Perceptions of Research Supervision. 

Students and supervisors can use SPORS to facilitate discussion about similarities and differences in 
expectations of supervision. The tool consists of a pair of questionnaires – one for students and one 
for supervisors. Each questionnaire has 36 identical questions. Supervisors can complete a new 
questionnaire for each student or use one questionnaire for all students. Similarly, students can 
complete a new questionnaire for each supervisor in their supervisory team, or complete a single 
questionnaire for all supervisors.  

The questionnaires can be adapted to the needs of each student/supervisor pair by adding or 
deleting questions. 

 

             

https://www.uwa.edu.au/policy/home#f2266ee7-e22a-4ee8-bfb6-ce31cfa9b77c
https://www.uwa.edu.au/policy/home#f2266ee7-e22a-4ee8-bfb6-ce31cfa9b77c
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Shared understanding of supervisory style 

Other toolkits are available to support discussions about shared understanding of supervision.  

The Supervisor Student Alignment Tool is designed to support discussions about supervisor style. 
Like SPORS, students and supervisors complete a matching two-dimensional graph. One dimension 
of the graph is student autonomy from “dependent” to “competently autonomous” and the other 
dimension is supervisor style from “hands on” to “hands off”. Both students and supervisors mark an 
“x” on the graph,reflecting their views of both of these dimension. Discrepanices of views can then 
be discussed. 

 

 

The QSDI - Questionnaire on Supervisor-Doctoral Student Interaction – can also be by supervisors to 
obtain feedback on their interpersonal style from their students. Eight types of behavior are 
explored in the questionnaire: leadership, helpful/friendly, understanding, giving students freedom 
and responsibility, uncertain, dissatisfied, admonishing and strict. Students reponses to the 43 
questions in the QSDI can be used to plot ideals, and compare student and supervisor perceptions 
for discussion of differences. 

  

 

  

https://www.ind.ku.dk/english/course_overview/tot/phase_1/green/Gurr_toolkit.pdf
https://www.researchgate.net/publication/225694913_A_model_for_the_supervisor-doctoral_student_relationship
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Online Supervision 

At UWA, there are a range of reasons why students may need to be remotely supervised. Some 
students will leave Perth to undertake fieldwork or research remotely or offshore for a period of 
their candidature. Others students may spend the majority of their candidature in remote or rural 
regions. Some may be unable to come to Perth due to COVID19 travel restrictions.  

 

Remote Supervision Plan 

Online supervision at UWA is supported by a Remote Supervision Plan. The plan is  

• mandatory for students applying for external enrolment due to research needs. 
• mandatory for students overseas due to COVID-19 restrictions or returning to their home 

country to continue their research (but not for new HDR students who cannot travel to 
Australia due to COVID19 restrictions) 

• recommended if students or supervisors are seeking approval to work mainly from home 
rather than attending campus in person. 

Central to the Remote Supervision Plan is communication arrangements: 

 

 

GRS Online Connect Group 

The GRS run an Online Connect Group every second TUE at 2pm 
Perth time to support connections between offshore and 
onshore students.  

Students can connect into the group by emailing one of the 
Graduate Education Officers, Dr Jo Edmondston or Dr Michael 
Azariadis. 

 

 

  

https://www.postgraduate.uwa.edu.au/students/resources/officers
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Online Study Resources at UWA 

 

 

UWA has a range of support tools for all online 
students accessible from the Learning Online 
webpage 

 

 

 

The EEU have a Teaching with MS Teams support page 

 

 

Online Supervision Guide 

The UK Council for Graduate Education have produced a Guide for 
Online Supervision that includes strategies and practices for  

• Connecting 
• Communicating 
• Building a Relationship 
• Giving Feedback 
• Managing Isolation 

 

  

https://www.uwa.edu.au/library/learning-online
https://uniwa.sharepoint.com/sites/eeu/SitePages/Teaching-with-MS-Teams.aspx
https://supervision.ukcge.ac.uk/cms/wp-content/uploads/A-Guide-to-Online-Supervision-Kumar-Kumar-Taylor-UK-Council-for-Graduate-Education.pdf
https://supervision.ukcge.ac.uk/cms/wp-content/uploads/A-Guide-to-Online-Supervision-Kumar-Kumar-Taylor-UK-Council-for-Graduate-Education.pdf
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Respectful Relationships 

UWA Code of Conduct 

The UWA Code of Conduct Obligation of Individuals Section states: 

Individuals employed or enrolled at The University of Western Australia are responsible for their 
own behaviour and obliged to conduct themselves in the following manner with regard to each and 
every undertaking associated with University business: 

• Behave honestly and with integrity; 
• Act with care and diligence; 
• Treat everyone with respect and 
courtesy and without harassment; 
• Comply with any lawful or reasonable 
direction given by a person with the 
authority to give the direction; 
• Behave in a way that upholds the values, 
integrity and reputation of the University 
of Western Australia. 

 

UWA Policy on Professional and Personal Relationships in the Workplace 

Section 5 of the Professional and Personal Relationships Policy relates to Staff - Student relationships 

 

5.1 When staff members interact with 
students, staff members are frequently in 
a position of trust and influence. The staff 
student relationship must not jeopardise 
the academic integrity or effective 
functioning of the University by the 
appearance of either favouritism or 
unfairness in the exercise of professional 
judgment. In relationships with students, 

the staff member is expected to be aware of their professional responsibilities and to avoid apparent 
or actual conflict of interest, favouritism or bias. 

5.2 Where a staff member has a student relative, or is currently or has been in a close personal 
relationship with a student, that staff member must not take any part in any academic or 
administrative decision-making processes in respect of that student, including but not limited to 
postgraduate supervision. 

5.3 Where a close personal relationship between a staff member and a student has created, or has 
the potential to create a conflict in the supervision and/or assessment of the student, the staff 
member must formally terminate any supervisory and/or evaluative role and make alternative 
arrangements for the supervision and/or evaluation of the student's work. 

http://www.hr.uwa.edu.au/policies/policies/conduct/code/conduct
https://www.uwa.edu.au/policy/home#b3ef0953-b4fe-48ba-bfb2-09be39df7a4a
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5.4 It is the duty of the staff member to disclose to their Head or Committee Chair or, where there is 
a conflict with that person, the Head's next in-line manager or committee, any close personal 
relationship involving a student or student relative, as soon as the staff member becomes aware of 
the possibility that they might, if not for this policy, be involved in one of the processes listed at 
above, or a similar decision making process. 

5.9 Failure by a staff member to disclose a close personal relationship, coupled with participation in 
the processes listed in 2.1 above, or any impropriety found with regard to a staff member will be 
reviewed by the Head or Supervisor and may lead to disciplinary action on the grounds of 
misconduct, or serious misconduct under the and can lead to disciplinary action on the grounds of 
misconduct or serious misconduct. 

 

Principles for Respectful Supervisory Relationships 

Universities Australia, the National Tertiary Education Union, the 
Council of Australian Postgraduate Associations and the Australian 
Council of Graduate Research jointly developed a set of principles 
to underpin the relationship between postgraduate research 
students and their academic supervisors.  

The principles were developed In February 2016 in response to 
Universities Australia Respect. Now. Always. Initiative to prevent 
sexual assault and sexual harassment, and to share best practice 
on how to support affected students.  

These principles highlight that no one should ever experience 
sexual assault or sexual harassment and these behaviours can 
never be excused or justified.  
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Diversity and Inclusivity 

Many of the strategies underlying UWA 2030 involve increasing diversity and inclusivity.  

Education: We will actively invite students with great potential 
from diverse and disadvantaged backgrounds 

Research and Innovation: Our researchers will be comfortable 
working in multinational interdisciplinary teams 

Global partnerships and engagement: We will find new ways to 
meaningfully and effectively communicate, to ensure we attract 
and welcome staff and students who are as diverse and complex 
as the communities we serve 

People and culture: We will embrace every opportunity to recruit 
the most skilled, influential and agile staff of diverse backgrounds 
from across the region, the world and the communities we serve 

 
Supervision within teams is always complicated by the range of personal, educational and 
professional views that students and supervisors contribute to the team.  

 

 

Support for promoting diversity and inclusivity at UWA is available here 

 

  

https://www.web.uwa.edu.au/inclusion-diversity
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Unconscious Bias Online Workshop 

UWA HR offer a workshop in Unconscious Bias. This workshop introduces the concept of 
unconscious bias – the mental shortcuts our brains take to help us make decisions quickly. It is 
aimed at raising awareness of how unconscious biases work and understand the impact it has in the 
workplace. Learn how to proactively challenge your own and others’ biases and foster a more 
inclusive workplace. 

 

 

 

Coursera Cross Cultural Communication 

UWA’s subscription to Coursera provides both students and supervisors access to free certified 
courses in communication, including a specialisation in communication in a globalised workplace (5 
courses). 

  

https://www.eventbrite.com.au/e/unconscious-bias-workshop-online-tickets-147043451923
https://www.uwa.edu.au/education/educational-enhancement-unit/strategic-projects/coursera


The University of Western Australia     uwa.edu.au 
Page 12 of 18 

International Student Support 

The International Education Association of Australia have complementary guides for students and 
supervisors focussed on enhancing the experiences and outcomes of International HDR students, 
with sections on intercultural communication. 

 

           

https://www.ieaa.org.au/about-us
https://www.researchgate.net/publication/318546483_A_Guide_for_International_HDR_Candidates_Enhancing_the_Experience_and_Outcomes_of_International_Higher_Degree_Research_Candidates_International_Education_Association_of_Australia_IEAA_Melbourne_July_2
https://www.researchgate.net/publication/318544239_A_Guide_for_Supervisors_Enhancing_the_Experience_and_Outcomes_of_International_Higher_Degree_Research_Candidates_International_Education_Association_of_Australia_IEAA_Melbourne_July_2017_ieaaorgauhdr
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Constructive Feedback 

Once of the most contentious areas in the student-supervisor relationship can be the frequency and 
nature of feedback. 

The Graduate Research Training Policy states: 

Item 7.4.12.2. Specific supervisory responsibilities throughout candidature include: (d) requiring 
written work from the student on a pre-arranged and agreed schedule; monitoring the progress of 
the work in accordance with the agreed schedule; discussing the progress of the work, and any 
impediments to maintaining the agreed schedule, with the student at regular intervals. 

 

ThinkWell Resources 

 

 

 

The Supervising PhD Students booklet is available from the GRS – this 
book has a chapter on providing meaningful feedback to students - 
feedback that is progressive, constructive, positive, timely, specific and 
objective feedback. 

 

 

Feedback tools are available to download from the ThinkWell site for free. These include the Focus 
of Editing tool, which can be used as a tool to provide thesis feedback or be adapted to feedback on 
a more discrete section of writing, and the My Feedback Style tool which can be used to help 
supervisors think about their feedback style. 

 

    

 

  

https://www.uwa.edu.au/policy/home#f2266ee7-e22a-4ee8-bfb6-ce31cfa9b77c
https://www.ithinkwell.com.au/resources/tools-for-the-supervisor
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Academic Writing Blogs on Feedback 

Resources that may help students’ better understand the nature of feedback at the postgraduate 
research level include the Explorations of style and the Thesis Whisperer blogs.  

    

 

These blog posts are particularly useful: 

• Thesis Whisperer: Why Does Feedback Hurt Sometimes? 
• Explorations of Style: Confronting the Anxiety of Academic Writing 
• Explorations of Style: Identifying Yourself as a Writer 

 

  

https://thesiswhisperer.com/2014/05/28/why-does-feedback-hurt-sometimes/
https://explorationsofstyle.com/2013/12/18/confronting-the-anxiety-of-academic-writing/
https://explorationsofstyle.com/2011/04/13/identifying-yourself-as-a-writer/
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Conflict Resolution 

UWA Mediation Clinic 

UWA offers all staff and students a free mediation service through the UWA Mediation Clinic. The 
clinic offers tailored mediation services to help people to resolve staff, student, workplace, and 
community group conflict. Mediation is independent and confidential.  

 

 

UWA Restorative Conferencing 

Rev Michael Wood, UWA Chaplain, offers conflict resolution support for supervisory teams.

 

 

  

https://www.mediation.uwa.edu.au/
https://research-repository.uwa.edu.au/en/persons/michael-wood
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Guild Support 

The UWA have a team of Social Workers and a Wellbeing Counsellor who assist students with 
academic, welfare and financial issues that they may encounter whilst studying. Supervisors may 
refer students to Guild Assist Officers for independent advice. 

 

 

 

GEO Consultation 

Students can also be referred to the Graduate Education Officers for advice. 

 

 

  

https://www.uwastudentguild.com/get-support
https://www.postgraduate.uwa.edu.au/students/resources/officers
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Complaints 

Student and staff complaints can be directed to the UWA Integrity and Standards Unit. There is a 
mechanism for anonymous complaints. 

 

 

  

https://www.web.uwa.edu.au/university/complaints
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Supervisory Relationships Literature 

 

 

HDR Students Supervisor Resource Book 

 

 

 

 

 

Factors that influence PhD candidates’ success: the importance of PhD project characteristics 

E. van Rooij, M. Fokkens-Bruinsma & E. Jansen (2021) Factors that influence PhD candidates’ 
success: the importance of PhD project characteristics, Studies in Continuing Education, 43:1, 
48-67, DOI: 10.1080/0158037X.2019.1652158 

‘They’re the bosses’: feedback in team supervision 

Cally Guerin & Ian Green (2015) ‘They’re the bosses’: feedback in team supervision, Journal of 
Further and Higher Education, 39:3, 320-335, DOI: 10.1080/0309877X.2013.831039 

Doctoral supervision in a cross-cultural context: issues affecting supervisors and candidates 

Theresa Winchester-Seeto, Judi Homewood, Jane Thogersen, Christa Jacenyik-Trawoger, 
Catherine Manathunga, Anna Reid & Allyson Holbrook (2014) Doctoral supervision in a cross-
cultural context: issues affecting supervisors and candidates, Higher Education Research & 
Development, 33:3, 610-626, DOI: 10.1080/07294360.2013.841648 

Experiences of distance doctoral supervision in cross-cultural teams 

Reem Alebaikan, Yvonne Bain & Sarah Cornelius (2020) Experiences of distance doctoral 
supervision in cross-cultural teams, Teaching in Higher Education, DOI: 
10.1080/13562517.2020.1767057 

New perspectives in online doctoral supervision: a systematic literature review 

Morag A. Gray & Lucilla Crosta (2019) New perspectives in online doctoral supervision: a 
systematic literature review, Studies in Continuing Education, 41:2, 173-190, DOI: 
10.1080/0158037X.2018.1532405 

The use of technology in postgraduate supervision pedagogy in two Australian universities 

Dorit Maor & Janice Kay Currie (2017) The use of technology in postgraduate supervision 
pedagogy in two Australian universities International Journal of Educational Technology in 
Higher Education, DOI: 10.1186/s41239-017-0046-1 

https://ltr.edu.au/resources/ID11_2091_Blass_resource_ebook_2013.pdf
https://www.tandfonline.com/doi/full/10.1080/0158037X.2019.1652158
https://www.tandfonline.com/doi/full/10.1080/0309877X.2013.831039
https://www.tandfonline.com/doi/full/10.1080/07294360.2013.841648
https://www.tandfonline.com/doi/full/10.1080/13562517.2020.1767057
https://www.tandfonline.com/doi/full/10.1080/0158037X.2018.1532405
https://www.springerprofessional.de/en/the-use-of-technology-in-postgraduate-supervision-pedagogy-in-tw/12114906
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