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Supervisor Induction
This Supervisor Induction module has been developed for supervisors of
postgraduate research students at UWA who are new to supervision or new to
supervision at UWA.
The module aims to induct you into the fundamentals of supervision at UWA,
focusing on UWA policies and rules. To be eligible for inclusion on the UWA
Supervisor Register you are expected to complete this induction.
As you continue to supervise at UWA, you are then expected to complete the
Supervisor Refresher module at least once every four years. The refresher
module summarises changes to GRS policies, rules & procedures.

Supervisor Refresher
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Module
Navigation
In this module, navigation to additional content is provided by
linked buttons. You may need to adjust your browser settings
to enable these links to open in a new window. In Google
Chrome, if you hold down the CTRL button while clicking on the
button, the link will open in a new window.
Solid yellow buttons indicate the
material is essential reading.

Essential Reading

White buttons indicate the material is
optional reading.

Optional Reading

You can return to the unit menu or
acronym list at any time using the
home or list icons in the bottom
right corner of every slide.

Unit 1
Supervision at UWA

Professor Imelda Whelehan

Dean of the Graduate Research School
Welcome to supervision at UWA. Since UWA awarded its first PhD, the
university has developed a strong research education program. The GRS
aims to support this program by helping our research students and
supervisors to achieve the highest standards of practice.
To achieve this aim, the GRS has a UWA Supervisor Register and a
supporting Research Supervision Professional Development Program. This
program aims to induct staff that are new to supervision at UWA, to
support academics to develop and improve their supervisory practice, and
to update all supervisors with regard to changes in the HDR environment
as a result of university or national changes to policy or procedures.
We hope you find this module useful and we look forward to meeting with
you at our face-to-face workshops.

UWA History

HDR Cohort at UWA
UWA has ~2000 HDR students:
• ~95% in GRS administered courses
• ~90% enrolled in a PhD course
• ~75% enrolled full time
• ~37% international students
• ~ 9% under examination
• ~ 5% on suspension
These students are supervised by ~1700 supervisors, with ~4500 unique
student and supervisor combinations. ~30% of supervisors are the
coordinating and principal supervisor of at least one student.
*This data was obtained from a staffConnect DIY report

UWA Annual Reports

ACGR Good Practice Guidelines
The Australian Council of Graduate Research (ACGR) has a series of
guidelines to guide quality practice in graduate education.

ACGR Guidelines

In line with the Research Supervision Guidelines: Continuing Professional
Development, the GRS provides
• Provides a clear strategy for supervisory professional development
• Offers a suite of online and face-to-face supervisor professional
development modules that ensure knowledge of best practice
• Mandates continuing professional development for all supervisors, and
• Provides all new supervisors with mandatory orientation to the rules and
practices of UWA.

Ongoing Supervisor Development
In addition to the Induction and Refresher modules, the GRS offer all
supervisors the opportunity to complete an online unit, Supervising
Doctoral Studies. Developed by Epigeum, this set of eight modules offers
“comprehensive, flexible and engaging training in the core principles and
practices of doctoral supervision to equip new and more experienced
supervisors to support doctoral candidates’ development into independent
researchers.”
The Supervising Doctoral Studies unit is found in the UWA Learning
Management System in the Supervisor Professional Development
Organisation. Supervisors can self-enrol in the unit by following the
instructions provided on the UWA LMS homepage or email a Graduate
Education Officer to be manually enrolled. The unit url is:
https://lms.uwa.edu.au/ultra/organizations/_62980_1/cl/outline
External supervisors who do not have a Pheme account should email a
Graduate Education Officer to arrange a guest login for this unit.

UWA LMS

Request Guest Login

Supervisor Workshops
In addition to the Induction, Refresher and Supervising Doctoral Studies online support, the GRS have offered in the
past a number of in person workshops designed to facilitate communication between supervisors about best practice
in supervision. The workshop program is currently being revised and updates will be available shortly.
The resources developed for these workshops are
available at all times for you to review.
There are also a number of training opportunities
offered by other areas of the university that you may
find useful in developing your supervisory skills. These
include the SBS Core Inclusion, Unconscious Bias, and
Mental Health First Aid courses offered by UWA Human
Resources and accessed from the Training page in
SharePoint.

Supervisor Workshops

Research Integrity Training
An online Research Integrity Training Unit is also available for all supervisors to
complete. The unit us housed in the UWA LMS. All new students complete this
unit as part of the ACRI9000 unit.
The unit core includes: responsible conduct, research planning, managing &
recording research, data selection & analysis & presentation, scholarly
publication, and professional responsibilities.
The supplementary modules include: conflicts of interest, human participants in
research, animals in research, intellectual property, and export controls

Research Integrity Training

Responsible Conduct of Research
The Research Integrity Training Unit aligns with the Australian Code for the
Responsible Conduct of Research. This code consists of eight principles of
responsible research and 29 responsibilities for researchers and institutions.
The national code includes a Supervision Guide (see downloads on NHMRC
webpage).

National Research Code
The UWA Research Integrity Policy includes information on data
management, supervision, publication, authorship, conflict of interest,
research collaborations.
Research Integrity Advisors can advise about application of the code and
the UWA policy.

Research Integrity Policy

Research Integrity Advisors

UWA Register of Supervisors
The Graduate Research Training Policy defines the
• supervisor levels of the Supervisor Register (L1-L3 and Supervisor Practitioner)
• different types of supervisor (Principal, Coordinating, Co- and External)
The Register of Supervisors was initiated to promote a culture of best practice in
HDR supervision and ensure compliance with the TEQSA Higher Education
Standards Framework (Section 4 Research and Research Training).
All staff of the university, and all adjunct, honorary and emeritus affiliates, must be
on the UWA Register of Supervisors in order to be eligible to be approved as
designated supervisors of HDR students. External supervisors who are not employed
by the university and do not hold adjunct, honorary or emeritus positions are
exempt from the register.
The UWA Register of Supervisors is managed in HDRhub.

Supervisor Register

TEQSA Education Framework

Register Levels
Supervisor Register Levels 1-3 require staff to hold a PhD or
equivalent qualification and be research active. For the
purpose of supervision of PhD students, PhD equivalence
is defined as significant independent research over a
period of 4 years or more using up to date knowledge of the
field as evidenced by publications or other appropriate
scholarly or creative outputs and Research active is
defined as having produced at least two peer-reviewed
publications or equivalent research outputs per four-year
period, relative to opportunity.

A Supervisor Practitioner need not hold a PhD or meet the
publication requirement to be deemed Research Active but
will have attained the professional practice equivalent of a
PhD and be highly esteemed in their field of professional
practice as evident from their professional outputs,
awards, prizes, and other professional accolades. A
practitioner supervisor will typically act as a co-supervisor
for the practice component of a professional higher degree.

UWA Supervisor Types
Every GRS-enrolled HDR student must have at least two UWA supervisors
- a Principal and a Coordinating Supervisor.
• Principal supervisors are responsible for academic leadership of
supervision.
• Coordinating supervisors are responsible for academic management
of supervision.
When the Principal and Coordinating Supervisor is the same person, a cosupervisor must be appointed.
Students may also have additional co-supervisors and external
supervisors.
Requests to change supervisory teams can be made at anytime in the
student’s candidature using HDRhub.

Principal Supervisors
Principal supervisors must
• Have relevant research expertise
• Have a qualification at least equivalent to
qualification being supervised
• Have previously supervised a HDR student to
successful completion
• Expect to hold a UWA appointment for the duration of
candidature
• Be registered on the UWA Register of Supervisors
• Be research active as defined in the UWA Register of
Supervisors

The GRS does not require principal supervisors to have
ongoing appointments but there must be a reasonable
expectation that they will be able to supervise throughout the
candidature.
Under some circumstances, adjunct, honorary or emeritus
supervisors can be approved as principal supervisors.
Adjunct affiliates who are members of staff of other
universities, and external supervisors, will not be approved as
principal supervisors.

Coordinating Supervisors, Co-Supervisors & External Supervisors
Coordinating supervisors

Co-supervisors

• Needs to be UWA employees

• Are UWA adjunct, honorary or emeritus supervisors

• Are at Level 2 on the UWA Register of Supervisors

• Are registered on UWA Supervisor Register

• Ensure that administrative & reporting requirements
are met

• Must have expertise relevant to the research program

• Receive all correspondence relating to the
candidature
• Communicate with and between the other supervisors
• Coordinate the student’s training program with the
Principal Supervisor
• Need to have access to Callista to access student
administrative details

• Provide backup for other supervisors
External supervisors
• Do not hold UWA adjunct, honorary or emeritus
positions
• Must have expertise relevant to the research program

Joint supervision across schools is possible. Where a student is jointly enrolled across two schools or centres, a principal and a
coordinating supervisor must be appointed from one school and a coordinating supervisor must be appointed from the other school.

Extended Periods of Absence from Supervision
You should inform your students at least four weeks in advance of
an intended absence of more than four consecutive weeks.
A Remote Supervision Plan should be submitted via HDRhub for
extended periods of absence. The application will require details of
the
• mode, frequency and proposed regularity of contact with your
student(s)
• extent of input into supervision during your absence
• student work to be undertaken during your absence
• expectations of turnaround times for work and feedback
• contingency plan should remote supervision go wrong
This plan is also required if you plan to supervise a student who is
offshore for an extended period.
You can choose to nominate a replacement supervisor, supervise
remotely, or both. The supervisor remaining on campus normally
assumes primary responsibility for supervision and may also
assume the role of coordinating supervisor if required.

Conflicts of Interest
Supervisory relationships should be free of actual or perceived
conflicts of interest. All perceived conflicts of interest between
students and supervisors and/or between members of
supervisory teams must be declared whenever supervisors are
proposed.
The GRS will assess each conflict to determine whether the
proposed supervisory team is appropriate on these grounds.
Examples of possible conflict of interest in examination may
provide a useful guide for the types of conflicts in supervision that
should be considered.

COI Examples

Respectful Relationships
UWA’s expectations of your conduct and the conduct of your co-supervisors and
students is outlined in a number of UWA conduct policies, including the UWA Code of
Conduct and the Professional and Personal Relationships in the Workplace policy.
UWA also follows the Universities Australia’s Principles
for Respectful Supervisory Relationships. Five of the eight principles are:
1. A sexual or romantic relationship between a supervisor and their student is never
appropriate.
2. Universities recognise there is a power imbalance in the supervisor-student
relationship and that the greater power rests with the supervisor.
3. The professional relationship between a supervisor and their student is
characterised by mutual respect and trust.
4. Expectations, roles and responsibilities of students and their supervisors are
clear.
5. Safeguards are used to protect students from situations of risk and unwanted
advances from their supervisors.

UWA Code of Conduct

UWA Relationships Policy

ACGR Respectful Relationships

Thank you for completing Unit 1 of the Supervisor Induction Module.

Proceed to Unit 2
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